QS/EC Competencies in Europe

The position of the QS/EC
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Part 2 -> 2 questions'!

€ Team Building
the place of the QS/EC in the design /construction phase ?

€ Process of design / construction phase / Schedule
What the QS/EC does ?
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QS/EC Competencies Part 2

Answers received :

DENMARK

FINLAND

FRANCE

GERMANY

IRELAND

HUNGARY

THE NETHERLANDS

UNITED KINGDOM

And soon ... Estonia — Spain - Switzerland




Part 2 - The EC/QS Position
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FRANCE

1 // The building team

CEEC

Comité Européen des Economistes de la Construction

The European Committee of Construction Economists

(optional)

(AMO)

Architecte

Energy

ECIQS  “gng.

Structure  Qther

CONTRACTORS
(mainly one for each trades)

«—» Contiactuallink
44— Communication fink
<«——b  Cocontractor OR Subcontractor link

Part 2 - The EC/QS Position

Project Manager
or
[Client assistant egulatory Control Office)
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2a // Schedule

CEEC

EC/IQS Missions

Comité Européen des Economistes de la Construction
The European Committee of Construction Economists

o - Needs studies
Pefinition of needs | . Feasihilty studies with
Step 1 Programming, estimation
Faisahility - Definition of the program
- Technical specifications
. : - Prescription of materials
Step 2 Projed design - Detaled estimates
EP— - Bills of quantities
¥
Step 3 Tendering Stage
ep and contracts - Tendering analysis
|
Preparation - Planning and coordination
Step 4 and organization of work
of the site |
Step 5 Work execution - Progress stalement

Nl

Final Acceptarce

-

Step

Report of
the operation

- Planning and coordination
of work

ipdate

- Establishing of operating
ratios

Part 2 - The EC/QS Position
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2b // Detailled Schedule

CEEC

Comité Européen des Economistes de la Construction
The European Committee of Construction Economists

Step 2

Step 4

Step 5

Step 6

Faisabiliy

Part 2 - The EC/QS Position

Project DESIGN

Stage ESQ

Stage APS

Stage APD

Stage PRO
Stage EXE
{optionnal)

Stage ACT
Contractors

tage DET / VIS

Stage OPC
{eptizonal

Stage AOR

Final
Acceptance




